Kim Giuliacci
Fire Marshal
Looking Back On The Year

Dear Residents,

As we come to the close of 2025, | extend my sincere gratitude and appreciation
for a year marked by significant progress and collective commitment to fire
safety within the Woodside Fire Protection District.

It has been a long year, but one filled with meaningful advancements toward
our goal of becoming a truly Fire Adapted Community.

2025 Highlights and Recap
This year has seen significant milestones in prevention, technology, and
community readiness:

. New Fire Code Adoption: The 2025 Fire Prevention Code (Modified CA Fire
Code) has been finalized. This new code provides the foundation for our
safety efforts over the next three years until its next adoption period.

. Fire Hazard Severity Zone (FHSZ) Maps Adopted: WFPD formally adopted the
State's updated Fire Hazard Severity Zone Map for the Local Responsibility
Area (LRA) through ordinance at the April board meeting. This critical step
helps classify areas infto moderate, high, and very high hazard levels based
on fire behavior models and terrain.

- New Permitting and Inspection Soffware: The new Accela Permitting System,
a fully digital solution for plan reviews and construction permit submittals,
went live in March. Staff continue to work out the transition to this large
platform to provide 24/7 access 1o services.

. Expansion of Firewise Communities: The numiber of Firewise Communities in
the District grew substantially this year, increasing from 4 to 14 in just two
years. Congratulations were extended to all new Firewise communities,
including Ladera, Sequoias, and Woodside West.

. Fire Prevention Month: October was dedicated to Fire Prevention Month with
the campaign "Charge into Fire Safety: Lithium-lon Batteries in Your Home,"
featuring educational "Pop Ups" and official Town Proclamations.




Advancements in Partnership and Emergency Preparedness
Advancements in partnership between Woodside Fire and CERT (Community
Emergency Response Team) have strengthened our community's ability to
respond:

« Unified Radio Communication: The Unified Radio Communication System, a
robust infrastructure developed by volunteer CERT radio experts, is now being
infegrated with Fire Department operations. This system, which links WD and
PV repeaters via microwave, will serve as a vital means of communication
when phone lines and the internet fail.

« The Communicator Role: The new Ready Communicator Role is gaining
traction, with the first fraining class held in June and a second training in
September, growing the neighlbborhood radio network to 27 active volunteers.
This role ufilizes the District Radio through a Communicator in your
neighborhood, bridging the gap when power is out or landline/cell phone
service is unavailable. More to come on this in 2026.

« CERT Command Post Trailer: The CERT Command Post Trailer is progressing
well, now fully self-sufficient with solar panels, a large lithium battery, Starlink
infernet, and multiple redundant radios. This serves as a critical resource for
emergency operations.

. Village Hub Concept: WPV-Ready has been focusing on the "Village Hub"
concepft, designating local gathering sites where frained volunfeers use
simple systems (like whitelbboards and paper) to assess needs and connect
residents with resources following a disaster.

Fuel Mitigation, Home Assessments & Compliance
« Home Assessment Program Update: As required by the Fuel Mifigation
Ordinance No. 24-01, a home assessment will be completed for each parcel
within the Woodside Fire Protection District. To date, 981 parcel initial
inspections have been completed within the Woodside Fire District. While the
program faced challenges due to limited inspector capacity and residents
who were not present to complete the home assessment, progress has been
steady.
o Out of 1,544 properties in the Town of Woodside, where we started (Zones
1-4), 677 have been completed. The percentage of completed properties
is 43.8%.
o The District has hired 2 Per Diem/Part-Time Defensible Space Inspectors to
accelerate the inspection pace.




We appreciate and thank those residents who have worked so hard and
diligently throughout the year to make their neighbborhood safer and prepare
their home for wildfire. Your work directly contributes to the safety of our entire
community. Our goal to become a fire-adapted community is accomplished
one day at a fime with everyone's participation.

We thank the residents of the Town of Portola Valley & Woodside and the
unincorporated areas of San Mateo County for their constant support. | am
proud to serve the residents of this fantastic community, and | look forward to
another year of accomplishment and progress in preparedness and life safety.
Have a wonderful and safe holiday season.

Kimberly Giuliacci
Division Chief / Fire Marshal Woodside Fire Protection District




